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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees present their Annual Report together with the financial statements and Auditor’s Report of the
charitable company for the year 1 September 2021 to 31 August 2022. The Annual Report serves the purposes
of both a Trustees’ Report, and a Directors’ Report and Strategic Report under company law.

The Academy Trust operates an Academy for pupils aged 4 to 11 serving a catchment area around the village
of Barrow Upon Soar. It has a pupil capacity of 525 and had a roll 535 in the school census on 7 October 2022.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
Trustees of Hall Orchard Barrow CE Primary School are also the directors of the charitable company for the
purposes of company law. The charitable company operates as Hall Orchard Barrow CE Primary School
(“Academy”).

Details of the Trustees who served during the year, and to the date these accounts are approved are included
in the Reference and Administrative Details on pages 1 and 2.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees’ Indemnities

Trustees benefit from indemnity insurance to cover the liability of the Trustees which by virtue of any rule of law
would otherwise attach to them in respect of any negligence, default or breach of trust or breach of duty of which
they may be guilty in relation to the Academy Trust. The cost of this insurance in the year was £29 and is included
in the total insurance costs. The limit of indemnity cover is £5,000,000 (five million pounds) in this respect.

Method of Recruitment and Appointment or Election of Trustees
The method of appointing Trustees is described in the Articles of Association, articles 45-65.

Election of Parent Trustees

When a vacancy occurs for a parent Trustee a letter is sent out to all parents asking for nominations, and
providing information about the role, the specific skills, the responsibilities and the level of commitment that will
be expected from the successful candidate. Should there be more interest in the vacancy than the number
available then a ballot will be held. The interested party will be asked to write a short personal statement including
the qualities, knowledge, skills and experience that makes them suitable for the role, and ballot papers will be
circulated to all parents. These ballot papers will be returned to school in a sealed envelope. At least two
individuals from the Board of Trustees and/or administration staff will then count the votes and the candidate
with the highest number will be duly elected and join the Board of Trustees.

Recruitment of Other Trustees

Individuals with a particular expertise may be invited to join the Board of Trustees, for example Health and Safety
or Finance, or suggested for nomination to the Diocese. When a co-opted vacancy arises and Trustees need to
identify candidates with the requisite skills and/or knowledge and experience for appointment, the vacancy will
be advertised locally and/or suitable potential candidates will be invited to apply for the post, including attending
an interview with at least two Trustees who will then propose to the Board of Trustees the appointment of the
most suitable candidate(s).
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Policies and Procedures Adopted for the Induction and Training of Trustees

New Trustees will undergo an induction procedure, including a welcome pack from Leicestershire Trustee
Development Services and they will also be directed to information and documents about the Academy. This
includes the structure and organisation of the Academy, the School Development Plan, latest Ofsted report and
minutes of previous meetings. The new Trustees will also be invited to visit the school to meet the Headteacher,
staff and pupils. New Trustees are provided with access to the online Trustee portal which contains policies and
important documents that are updated regularly. New Trustees are strongly encouraged to undergo appropriate
induction training provided by the Trustee Development Service.

Existing Trustees training needs are met through external and in-house training and, as part of an annual training
programme agreed by the Board of Trustees and co-ordinated by a designated Trustee. All Trustees have
access to the Leicestershire Trustee Development Service website and training programme which provides
support, advice and training information, as well as the ‘NGA learning link’ online training modules.

Organisational Structure
The Academy governance structure is as follows:

The Members of the Academy Trust shall comprise:
e The signatories to the Memorandum,;
e The Diocese of Leicester Educational Trust (Company No. 07773846) as the corporate Foundation
Member);
e The Chair of Trustees;
e The Chair of the Curriculum and Strategy Committee; and
e The Chair of the Finance, Personnel and Premises Committee.

The following stipulates the structure of the Board of Trustees for the Academy Trust:
e The number of Trustees will be at least three (3) and not more than fourteen (14); and

e All Trustees shall upon their appointment give a written undertaking to the Foundation Members or/and
the Trustees to uphold the Object of the Academy Trust.

Subject to Articles 48 and 49, the Academy Trust shall have the following Trustees:
e Up to 6 Trustees, appointed under Article 50;
¢ A minimum of 3 Foundation Trustees, appointed and/or holding office further to Article 51;
e Two Parent Trustees appointed under Articles 53-58;
e The Headteacher; and
e The Academy Trust may also have two Co-opted Trustees appointed under Article 59.

The term of office for the members and Trustees is four years.
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

The Board of Trustees agrees a Scheme of Delegation as well as a Decision Planner, reviewed annually, which
details at what level and by whom each type of decision can be taken. The full Board of Trustees holds at least
one meeting per term and has delegated authority to the following sub-committees and individual Trustees:

e Finance, Personnel, Pay and Premises Committee;
e Curriculum Development and Strategy Committee;
e Headteacher Performance Review Committee;

¢ Health and Safety and Safeguarding Trustee;

e SEND Trustee;

¢ RE and Collective Worship Trustee; and

e Governor Training Trustee.

Each sub-committee and Trustee responsibility have documented and agreed Terms of Reference which detail
the level of devolved authority from the Board of Trustees. These, together with the membership of each sub-
committee and other Trustee responsibilities, are reviewed and updated annually. The Chair of each sub-
committee and designated Trustees report back to the Board of Trustees at the full Board of Trustees meeting
following each sub-committee meeting or monitoring visit.

The Trustees are responsible for setting general policy, adopting an annual development plan, monitoring the
Academy performance and making major decisions about the strategic direction of the Academy and its staffing.
The Board of Trustees is responsible for budget monitoring and for final decisions on budget administration,
allocation and capital expenditure.

The day-to-day management of the Academy is delegated to the Headteacher who takes responsibility for
creation of the School Development Plan. The Headteacher directs the Senior Leadership Team which consists
of a Deputy Headteacher, an Assistant Headteacher and the SENDCo and the Senior Leadership Team are
responsible for the actions within the School Development Plan.

The Headteacher, who remains the responsible Accounting Officer, has delegated the management and
administration of the budget to the School Bursar, who is also the Company Secretary. The Clerk to Trustees is
managed by the Chair of Trustees. The Clerk has access to regular training.

Arrangements for setting pay and remuneration of key management personnel

The Board of Trustees agrees a pay policy on an annual basis including the pay of senior leaders and Key
Management Personnel. The policy is developed so that it complies with current legislation and the requirements
of the current School Teachers Pay and Conditions Document and has been consulted on with the staff and
recognised trade unions. The policy aims to maintain and improve the quality of teaching and learning at the
school, support the school development plan, ensure that all staff are valued and appropriately rewarded for
their work, ensure staff are well motivated, supported by positive recruitment and retention policies and staff
development, demonstrate that decisions on pay are fair and equitable and recognise the principle of equal pay
for like work and work of equal value. The policy aims to ensure that all pay decisions are linked to individual
staff performance, based on pupil outcomes. Following an annual individual staff appraisal process, all pay
recommendations are made to the Finance, Personnel, Pay and Premises committee and decisions are made
in line with the School's pay policy. A panel of Trustees (supported by an external advisor) appraises the
headteacher and makes any appropriate pay recommendations. There is a separate pay range for the
Leadership group linked to pay levels recommended by the Local Authority,
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Trade union facility time

Relevant union officials

Number of employees who were relevant Full-time equivalent employee number
union officials during the relevant period
3 3

Percentage of time spent on facility time

Percentage of time Number of employees
0% 1
1%-50% 2
51%-99% 0
100% 0

Percentage of pay bill spent on facility time

Provide the total cost of facility time ENil
Provide the total pay bill £2,237,637
Provide the percentage of the total pay bill

spent on facility time, calculated as: £Nil

(total cost of facility time + total pay bill) x 100

Paid trade union activities

Time spent on paid trade union activitiesasa | N/A
percentage of total paid facility time hours
calculated as:

(total hours spent on paid trade union activities
by relevant union officials during the relevant
period =+ total paid facility time hours) x 100

Related Parties and other Connected Charities and Organisations
Hall Orchard Barrow CE Primary School does not have any relevant related parties or other connected charities
and organisations.

OBJECTIVES AND ACTIVITIES

The Academy Trust’s object is specifically restricted to the following: to advance for public benefit education in
the United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing a school offering a broad and balanced curriculum.

The Academy’s vision, on which the School’s five year Strategic Plan and the School Development Plan and
associated spending decisions are based is ‘For our children to be confident, ambitious learners who
demonstrate the personal values and skills necessary to make a positive contribution to the global community.
To be an excellent school where all children achieve their best'.
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives, Strategies and Activities

To support the aim of offering ‘a broad and balanced curriculum’ and the school’s specific vision, the School
Development Plan has identified the following areas of Priority and the strategies for achieving them for 2022-
2023, together with specific success criteria for measuring these achievements:

e For all teaching to be at least ‘good’ with the majority to be ‘outstanding’, through high quality CPD,
coaching and mentoring;

e For pupil attainment and progress to be in the top quintile, through the effective use of assessment to
identify and address gaps in learning;

e To develop pastoral provision in school by creating a pastoral team to support pupils mental health and
wellbeing;

e Vision and values are explicit and implicit throughout the school, through high quality displays and the
creation of a Peace Area;

e To review curriculum provision to ensure we maintain existing excellent standards with regard to
provision of a broad curriculum and SMSC education;

e To ensure our governance and operational leadership structures and systems support our specific aims
and enable the school to respond to change;

e To continue to develop our existing working partnerships with other schools and to explore options for
future partnership arrangements to enhance opportunities for pupils and staff; and

e To continue to develop the site to meet the growing needs of the school.

Public Benefit

Hall Orchard Barrow CE Primary School is approved by the Department for Education (DFE) and funded wholly
by the Education and Skills Funding Agency (ESFA) to further the education of pupils admitted under the
requirements set by the EFA funding agreement with the admission of pupils without fee. Parents are able to
apply for their children to be admitted.

The Trustees confirm that in exercising their powers or duties they have complied with their duty to have due
regard to the general guidance on public benefit published by the Charity Commission (on their website at
Charities and Public Benefit). Trustees are aware of the guidance, they have taken it into account when making
any decision to which the guidance is relevant and if they decide to depart from the guidance, they have good
reasons for doing so.

STRATEGIC REPORT

Achievements and Performance

The emotional and social provision for pupils has been expanded and is having positive benefits in terms of
attendance, and behaviour. We have had very positive feedback from staff, parents and pupils regarding
provision for pastoral support.

An intensive programme of CPD to support whole school strategies has resulted in improving teaching and
learning and greater consistency between and within year groups. A number of staff have undertaken NVQs
this academic year, developing their leadership skills.

A new class reading programme has been introduced which has had significant impact on pupils love of reading
and their comprehension of texts read. Reading outcomes for KS2 SATs were very positive with 81% (74%
Nationally) making the expected standard and 38% the Greater Depth Standard. Progress was also positive at
the end of KS1 72% of the cohort met the expected standard, with 29% greater depth.
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

The new curriculum has been embedded and assessment processes have been refined to ensure accurate
assessments of attainment are being made. Pupils are accessing a broad and balanced curriculum which builds
on prior knowledge, consequently progress is accelerated.

A Peace Area has been created, to which all members of the school community contributed. This area celebrates
and exemplifies our school vision and values.

Finance and planning are in place in readiness for the third phase of build to support school growth.

Key Performance Indicators
The school site has continued to be developed with a ‘Peace Area’ being created containing artwork, to which
the pupils contributed, exemplifying our school values.

The school continues to grow, we currently have 525 pupils on roll and plan to grow to 630 over the next few
years. Planning and finance have been obtained ready for the third phase of school build next academic year in
order to accommodate the planned growth.

The quality of teaching remained good.

Outcomes for pupils were strong, particularly in terms of progress and considering the disruption over the last 2
years due to Covid.

In the Foundation Stage 72% achieved a good level of development:
e Phonics screening:
o Yrl-87% (2019 - 86%)
o Yr2-re-check 80%
e KS1 SATS:
o Reading - 66%
o Writing - 69%
o Maths - 74%
o Grammar, Punctuation and Spelling - 72%
o KS2 SATS - Attainment is above National across all subjects and pupils made very good progress
throughout Key Stage 2.

The school has a healthy budget and investments made during the year (in line with our Investments and
Reserves Policy) raised £1,805 in interest.

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Hall Orchard has provided additional targeted tuition to children who were at risk of not making good progress
due to the disruption in their education during the COVID pandemic. This will continue into 2022/23 and beyond.
Additionally, some children ‘s mental health and wellbeing has suffered during the pandemic. Hall Orchard is
prioritising this area in the 2022/23 School Development Plan and has created a Pastoral Lead post and a Well
Being support structure.

The current cost of living crisis creates much financial uncertainty. We will use our reserve during the next 2 to
3 years to protect staffing levels and quality of education as far as is possible.
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Promoting the success of the company

The Trustees make all strategic decisions with due regard to the likely consequences of any decision in the long
term. They act in best interests of the pupils, parents and employees to promote the education of the pupils at
the school through a broad and balanced curriculum. Trustees are mindful of the impact of the company’s
operations on the community and the environment. Holding themselves, and the school to account for the highest
standards of business conduct, maintaining and enhancing the Company’s reputation for high standards in all
areas.

FINANCIAL REVIEW

Sources or Funding

The vast majority of the Academy’s revenue funding in 2021-22 (approximately 85%) was directly from the DfE
and ESFA. This is composed of the School Budget Share based on pupil numbers and smaller specific funding
streams such as Pupil Premium, Universal Infant School Meals Grants, Sports and PE funding and National
Tutoring programme funding. This totals £2,453,000. A further 6% was received from Leicestershire County
Council for funded hours at our Preschool and to Support pupils with High Level Needs. This amounts to
£173,000. A further 8% was income from School dinners, and fees for Before and After School Club and
Preschool. This amounts to £218,000. The remaining 1% was from parental contributions, insurance income and
other smaller amounts.

The Academy also received £1,764,000 capital funding from the DfE and Leicestershire County Council. The
majority of this is the commitment of funding from Leicestershire County Council for the construction of new
classrooms to enable the school to increase its capacity to satisfy the needs of the village. Of this funding
£144,000 was received in 2021/22 to fund feasibility and planning, with the remaining £1,610,000 due during
2022/23 to fund the construction phase.

The Academy made an in year revenue surplus of £132,000 during 2021/22. It had been planned to make an in
year revenue deficit, supported by reserves, but this did not occur as income was greater and expenditure lower
than expected. The increase in income was made up of £63,000 DfE funding (additional Pupil Premium, ESFA
Supplementary Grant, Tutoring and COVID recovery grants), £28,000 Local Authority funding for additional
needs (SEND and LAC), £25,000 parental contributions and £20,000 various smaller items. Expenditure was
lower than planned due to staff changes, including the departure of a senior member of staff, a planned building
project not going ahead, and continuing difficulties recruiting sufficient new staff leading to some unfilled
vacancies.

A priority during 2021-22 was the mental health and wellbeing of pupils and staff. Staff absences due to Covid-
19 remained a challenge during this academic year, however, we managed to keep school open for all pupils
throughout the year. We have significantly increased the percentage of support staff time working with groups
and individuals supporting their mental health and wellbeing. The workload for our Safeguarding team has also
remained high during this time.

Extra funding for tuition has been targeted towards pupils in years 2,5 and 6. Supporting pupils to address ‘gaps’
in learning as a consequence of Covid-19. Eligible pupils have continued to be provided with free school meal
vouchers during the holidays through the local authority voucher scheme.

Reserves Policy

The Trustees have agreed a Reserves policy which is reviewed at least annually, and Trustees review the
reserve levels of the Academy as part of their regular monitoring of Academy finances. The level of reserves
held takes into account the nature of income and expenditure streams, the need to match them with
commitments, including future capital projects and the need to maintain sufficient reserves to cover any
unexpected urgent expenditure requirements.

The level of reserves has increased during 2021/22however, we plan to reduce the level of reserves to £50,000
over the next 3 years.
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Reserves are being set aside to allow for resources to be purchased for the expected increase in pupil
numbers. In addition, money has been allocated for the continuing development of the school site, to support
the National Curriculum and prepare for further school growth.

At 31 August 2022 the total funds comprised:

£000

Unrestricted 390
Restricted: Fixed asset funds 5,199
Pension reserve (12)

Other 207

5,784

The pension reserve, which is in deficit, relates to the Trust’s share of the Local Government Pension Scheme.
Due to a change in the applied discount rate there has been a significant decrease in the liability at the year end
but it should be noted that the valuation is at a specific point in time and subsequent changes in the economic
environment would impact on future valuations. There is no expectation in the short to medium term for the Trust
to reduce the deficit other than by the normal agreed pension contributions rates, (see note 28) and the Trust is
awaiting notification of any change in rates as a result of the ongoing Triennial Valuation as at 31 March 2022

Investment Policy

The purpose of the policy is to ensure that any surplus funds are invested well so that they achieve the best
financial returns with the minimum risk. The Academy aims to manage its cash balances to provide for the day
to-day working capital requirements of its operations, whilst protecting the real long-term value of any surplus
cash balances against inflation and to ensure there is no risk of loss in the capital value of any cash funds
invested. If there is a surplus of funds after all financial commitments have been considered, this surplus will be
invested. The Academy aims to invest surplus cash funds to optimise returns but ensuring the investment
instruments are such that there is efficient management and the minimum risk to the loss of these cash funds.

2021-22 the Trust deposited £85,000 into a Nationwide deposit account, £85,000 into an Aldermore bank deposit
account and £85,000 into a Redwood deposit account. Investments are made to a maximum of the FCS
compensation scheme, currently £85,000.

Principal Risks and Uncertainties

The Risk Register forms part of the Business Continuity Plan which indicates risks and uncertainties. There are
no high level risks at this present time. The most common risk is a fall in pupil numbers which would have a
direct effect on the Academy’s funding. We are in a fortunate position where we are full but with capacity to
expand, and with an increasing number of pupils forecast for future years.

The Trustees have assessed the major risks to which the Academy is exposed, with guidance from the
Academies Financial Handbook. Risks to the Academy fall into the following categories:
e Internal Risks — which we manage and work to reduce; and

e External Risks — of which we are aware.

The risks are reviewed and discussed at the Trustee Board meeting, at least termly. The Board of Trustees are
presented with the risk register, along with the mitigations for scrutiny. In addition, the Board reviews a number
of risks in detail, starting with the highest scoring risk priority numbers, and working down. They hold the school
to account for undertaking the planned actions, provide critical guidance and support where needed.
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Our highest rated risk is around the political risk and how it relates to the UK Government increased borrowing,
BREXIT and other international factors. This was updated in respect to the current war in Ukraine and its effects
on the economy, cost and availability of resources. Whilst our Academy cannot influence these, we will stay
vigilant and adapt to changes. We also reach out to our partners for collaboration and predictions.

Our next highest rated risk centres around our last phase of site development. The planning and scoping periods
are more significant with the potential for delay. Careful planning is required to minimise education disruption,
and LA legal financial agreements can put undue pressure on our school budget. A number of controls are in
place to reduce the risk, including the timing of scoping for works, working with the LA and school staff and other
stakeholders. We have also updated our legal contracts to reduce legal exposure and continue to work closely
with the LA and all stakeholders to ensure the project plan is accurate.

FUNDRAISING
The Academy Trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees.

PLANS FOR FUTURE PERIODS

During 2021-22 we have developed plans and gained planning permission for the final stage of school growth
to increase the school to a planned admission number of 90 as forecasts demonstrate that 630 school places
will be required by 2023 without any additional housing in the village. The final stage of build will commence
Autumn 2022 and will take just over a year to complete. Funding for this growth has already been awarded in a
funding agreement with Leicestershire County Council (signed July 2022) and is included as an asset in this
year’s accounts.

Resources will continue to be allocated, as in the past, to meet the aims of the schools’ Strategic Plan and School
Development Plan as the best way of ensuring the Academy achieves its aims.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy holds no funds on behalf of others as a custodian Trustee.

AUDITOR
In so far as the Trustees are aware:
e there is no relevant audit information of which the charitable company’s auditor is unaware; and

e the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

Trustees’ Report, incorporating a Strategic Report, was approved by order of the Board of Trustees, as the
company directors, and signed on the Board’s behalf by:

Mr Paul Browning
Chair of Trustees

Date:
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

SCOPE OF RESPONSIBILITY

As Trustees we acknowledge we have overall responsibility for ensuring that Hall Orchard Barrow CE Primary
School has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE’'s Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Hall
Orchard Barrow CE Primary School and the Secretary of State for Education. They are also responsible for
reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met 6 times during the year (4
meetings for Staff Trustees). Due to the impact of Covid-19 these meetings were held virtually via Teams.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings Out of a
attended possible

Mr Paul Browning (Chair of Trustees) 5 6

Ms Jane McKay (Headteacher and Accounting Officer — Resigned 4 4

31 August 2022)

Mrs Amy Earl 5 6

Mrs Pauline Ranson (Resigned 20 November 2021) 1 1

Mrs Victoria Bowman 6 6

Mr Neil Titchmarsh 5 6

Mrs Nadine Roodhouse 3 4

Miss Kirstie Price 2 4

Mrs Claire Davenport 4 6

Mrs Sarah Boby 4 5

Mrs Jennifer Summerton 4 6

Ms Jenny Boldrin 5 6

Ms Kayt Hennessey (Appointed 14 December 2021) 3 3

Rev’'d Clive Watts 1 6

Changes to the Board of Trustees were the resignation of Mrs Pauline Ranson, the appointment of Mrs Kayt
Hennessy, as Parent Elected Trustee and the Member Appointment of Mrs Sarah Boby.

Action taken to review and improve Governance structure and composition of Board of Trustees
Trustees are asked, before they are appointed or elected, to consider - in the light of the responsibilities of the
role - their ability to take on the role and undertake the necessary commitment. They are asked to sign a
declaration of commitment and code of conduct in advance of becoming Academy Trustees.

Page 12



Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

All Trustees are expected to join at least one committee or area of responsibility; most are members of more
than one. A record is kept of all Trustee attendance at meetings, training and development and visits to school
and the information is reported to the full Board of Trustees and used during the performance discussions. The
School was inspected by Ofsted in March 2019 and the inspector found that, “Trustees have a clear
understanding of the school’s priorities and how these are being met through the school development plan. The
Trustees have a detailed and accurate view of the school.” The Board of Trustees is very strong and stable with
many members having served for a number of years.

Due to the resignation of the current Headteacher, Trustees organised a rigorous recruitment process and have
successfully appointed a new Headteacher to commence post on 1 September 2022.

The Trustees consider internal attainment data on a regular basis and ‘benchmark’ this against PiXL schools
data. Trustees receive regular updates from a range of staff covering priorities within the School development
Plan, to ensure that progress is ‘on track’. During 2021-22, Trustees have carried out a range of monitoring visits
to school based on priorities within the strategic plan, school development plan and to monitor Safeguarding
provision.

The Trustees maintained oversight of the Academy’s finances throughout the year. In addition to scrutiny in Full
Trustees meetings and Finance, Personnel, Pay and Premises meetings, monthly management reports are
accessible to all Trustees on the Trustee portal for inspection and challenge.

Conflicts of interest

The Academy maintains an up-to-date and complete register of interests, and the information on this register is
considered in the day-to-day management and governance of the Academy Trust. Conflicts of interest are
declared at the start of every Trustee meeting. During 2021-22, there were no conflicts of interest.

Meetings
During 2021-22 the Full Trustee Board met 6 times, the Finance, Personnel, Pay and Premises Committees met
5 times and the Curriculum and Strategy committee met 4 times.

Governance reviews:

The Board of Trustees has engaged and will continue to engage in a Trustee formal self-evaluation process to
undertake an annual self-evaluation to identify contribution and impact during the year and areas for
development. A discussion of the main areas is undertaken and followed up with an action plan. Actions are
included in the school development plan, where appropriate.

The last self-evaluation identified a well-balanced and strong Board of Trustees. Weaknesses were identified in
the Foundation Trustee and Charity Commission topics, which has driven these Trustees to locate and plan
future training supplied by the Diocese and Leicestershire County Council respectively. All information from our
self-evaluation will be taken forward to direct our recruitment process for an additional Trustee. Whilst we have
used external reviews of governance in the past to develop the strong Board of Trustees, we recognise we have
relied on internal evaluations since. However with joining the Loughborough Primary Academies Partnership,
we plan to utilise the external challenge to further strengthen our processes.

The Board of Trustees also undertakes an annual skills audit as part of the Trustee performance management
process. The findings of this are discussed formally by the full Board of Trustees. The audit informs training
needs and succession planning, and it is used to identify any areas where the Board of Trustees would benefit
from recruiting additional members with specific skills sets. The Finance, Personnel, Pay and Premises
Committee also carries out a specific financial self-assessment/audit which informs training and skills needs.

The Finance, Personnel, Pay and Premises Committee is a sub-committee of the main Board of Trustees. Its
purpose is to propose the annual budget to the Board of Trustees, to monitor the financial activities of the
Academy and make decisions relating to finance.
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

The committee met five times during the year.
Attendance at meetings in the year was as follows:

Trustee Meetings Out of a
attended possible

Mrs Amy Earl (Chair of Committee)

Mr Paul Browning

Mrs Victoria Bowman

Mr Neil Titchmarsh

Mrs Sarah Boby

Ms Jane McKay (Headteacher and Accounting Officer — 31 August
2022)

aaobhwho
o1 o1 o101 01Ol

The monthly management accounts are placed on Sharepoint where all Trustees can access them. Trustees
are able to ask the Bursar follow up questions from these reports. Mrs Amy Earl, who is a qualified accountant,
is the Chair of the committee. The internal monitoring role was Conducted by Mrs Victoria Bowman and Mrs
Sarah Boby.

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer in post up to 31 August 2022 considered how the Academy Trust’s use of its resources
has provided good value for money during each academic year, and reports to the Board of Trustees where
value for money can be improved, including the use of benchmarking data where appropriate. The Accounting
Officer for the Academy Trust has delivered improved value for money during the year by:

¢ PiXL membership and increased use of PiXL resources throughout the school have enabled gaps in
learning to be identified and addressed, through 1-1, in small group and whole class teaching; resulting
in accelerated progress;

e Prioritising staff professional development to further enhance the quality of teaching and leadership
potential,

e Further developing and resourcing the curriculum to ensure a broad, balanced relevant curriculum that
motivates the pupils and maximises learning opportunities;

e Creating Safe Systems of working to ensure that pupils, staff, parents and the wider community are as
safe from Covid-19 in school as we can possibly make it;

e Providing increased levels of wellbeing support in school for pupils who have been negatively affected
by the pandemic; and

e Creating a ‘Peace Area’ which enhances the environment and exemplifies the school values.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Hall Orchard Barrow CE
Primary School for the year 1 September 2021 to 31 August 2022 and up to the date of approval of the Trustees’
Report and financial statements.
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2021 to 31 August 2022 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust’'s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

e regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

e setting targets to measure financial and other performance;

e clearly defined purchasing (asset purchase or capital investment) guidelines; and

¢ identification and management of risks.

The Board of Trustees has decided not to appoint an internal auditor for this purpose. However, the Trustees
have appointed Victoria Bowman and Sarah Boby, Trustees, to carry out a programme of internal checks. This
option has been chosen because the Local Authority, who had previously carried out our internal audit function
are no longer able to offer this service.

The checking role includes giving advice on financial matters and performing a range of checks on the Academy
Trust’s financial systems. In particular, the checks carried out in the current period included:

1. Testing of payroll processes:
- Authorisation to amend existing contracts; and
- Walkthrough process:
- New starters;
- Amendments to existing contracts; and
- Cessations of contract.

2. Payroll process and control account reconciliation.

3. Premises Project Costs:
- Walkthrough process of authorising and recording expenditure:
- Purchase order and approval;
- Authorisation of invoice for payment:
- Payment process; and
- Capture of expenditure records.
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

4. Business Interests:

- Check new combined form includes relevant materials interests arising from close family relationships
between those individuals and employees.

5. Making Tax Digital Changes;
- Walk through new MTD process; and
- Show April 22 submission.

6. Risk register.

7. Balances and Reserves.

On an annual basis, the reviewers report to the Board of Trustees, through the Finance, Personnel, Pay and
Premises Committee on the operation of the systems of control and on the discharge of the Board of Trustees’
financial responsibilities. On an annual basis the reviewers prepare a summary report to the committee outlining
the areas reviewed, key findings, recommendations and conclusions to help the committee consider actions and
assess year on year progress.

The reviewers conducted their review in May 2022 and provided a written report to the Finance, Personnel, Pay
and Premises Committee in June 2022.

REVIEW OF EFFECTIVENESS
As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

e the work of the reviewer;

¢ the financial management and governance self-assessment process;

o the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework;

e the work of the external auditor; and

e correspondence from ESFA

The Accounting Officer in post during the year was advised of the implications of the result of their review of the
system of internal control by the Finance, Personnel, Pay and Premises Committee and a plan to address
weaknesses and ensure continuous improvement of the system is in place. This information has been
considered by the current Accounting Officer.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

Mr Paul Browning Mr Stephen Dunn
Chair of Trustees Accounting Officer
Date: Date:
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Hall Orchard Barrow CE Primary School
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As Accounting Officer of Hall Orchard Barrow CE Primary Academy Trust | have considered my responsibility to
notify the Academy Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the Academy
Trust, under the funding agreement in place between the Academy Trust and the Secretary of State for
Education. As part of my consideration, | have had due regard to the requirements of the Academies Financial
Handbook 2021.

I confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust’s funding agreement and the Academies Financial Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

Mr Stephen Dunn
Accounting Officer

Date:
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